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Abstract

Due to the changing of the economic environment, department store's triumph growth has been
declining, the obtain profit percentage has been dropping year by year, either. The demand of customer
and consumer is not simply to goods or services, people seeking a highest level of the experience. The
Research subject is FE21'MegA Department Store Kaohsiung, to discuss the manager of department
store how to manage the change of times, create a situational to contented customer’s demand. The
concept of experiential marketing is according to the research of Schmitt (1999) and the consumption
situational is according to the research of Belk, R.W.(1975) Research methods are used by factor
analysis, correlation analysis, regression analysis and descriptive statistics. The conclusions of this
research are summarized as following: (1) consumer situational factors are positively correlated with
customer satisfaction, (2) SEMs are positively correlated with consumer satisfaction, (3) SEMs are
positively correlated with consumer loyalty, (4) consumption situation and policy experience is high
related
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